2016 Volume 5, Issue 1 Cha | |eng | ng
Organisations
and Society

Change in Flow: How Critical Incidents
Transform Organisations
Editors: Nancy Wallis and Maria Spindler

page 830 page 866
page 833

page 886
page 842

page 900
page 855

page 914



Journal “Challenging Organisations and Society . reflective hybrids® (COS)”

COS is the first journal to be dedicated to the rapidly growing require-
ments of reflective hybrids in our complex 21st-century organisations
and society. Its international and multidisciplinary approaches balance
theory and practice and show a wide range of perspectives in and
between organisations and society. Being global and diverse in thinking
and acting outside the box are the targets for its authors and readers in
management, consulting and science.

Editor-in-Chief: Maria Spindler (AT)
email: m.spindler@cos-journal.com

Deputy Editors-in-Chief: Gary Wagenheim (CA), Tonnie van der Zouwen (NL)

Editorial Board: Ann Feyerherm (US), llse Schrittesser (AT), Maria Spindler (AT),
Chris Stary (AT), Gary Wagenheim (CA), Nancy Wallis (US), Tonnie van der
Zouwen (NL)

Reviewers: Francois Breuer, Tom Brown, Silvia Ettl Huber, Jeff Haldeman, Ann
Feyerherm, Russell Kerkhoven, Larissa Krainer, Marlies Lenglachner,
Ruth Lerchster, Barbara Lesjak, Annette Ostendorf, Richard Pircher, llse
Schrittesser, Claudia Schuchard, Maria Spindler, Christian Stary, Martin
Steger, Thomas Stephenson, Martina Ukowitz, Gary Wagenheim, Nancy
Wallis, Tonnie van der Zouwen

Proofreading: Deborah Starkey
Layout: www.kronsteiner-lohmer.at

Terms of Publication: Before publication authors are requested to assign copy-
right to “Challenging Organisations and Society . reflective hybrids®".
Beginning one year after initial publication in “Challenging Organisations
and Society . reflective hybrids®” authors have the right to reuse their
papers in other publications. Authors are responsible for obtaining per-
mission from copyright holders for reproducing any illustrations, figures,
tables, etc. previously published elsewhere. Authors will receive an
e-mailed proof of their articles and a copy of the final version.

Disclaimer: The authors, editors, and publisher take no legal responsibility for
errors or omissions that may be made in this issue. The publisher makes
no warranty, expressed or implied, regarding the material contained
herein.

Copyright: COS . reflective hybrids®, Vienna 2016



Nancy Wallis and Maria Spindler

Editors’ Notes

Change in Flow: How critical incidents transform
systems

Welcome to our special issue of the COS journal, Volume 5 Issue 1. This is-
sue is dedicated to the exploration of flow, and how it may be enhanced, and
disrupted, as part of the ongoing dynamics in the life of a system. It has been
said that a system is perfectly designed to get the results it does. In our selec-
tion of articles for this issue, we invite you to share in the experience of the
authors as they describe the nuances and shapers of flow as a key contributor
to outcomes in the systems they describe, whether the system is the Self, an
interpersonal relationship, or a business organization. Join with our authors
as we seek to better understand how change in the homeostasis, or the state
of flow in a system, is influenced by intention, by other persons, and by criti-
cal events.

First, we share in the exploration of flow intra-personally as artist Adra de-
scribes ways in which chaos theory informs her creative process. She explains
vividly how chaos may be experienced as having an inherent order, and may
even be experienced as flow, if the artist is willing to let go of control during
the creative process. She explores several ways individuals may engage with
flow, including in her own process of painting and within a larger organiza-
tional context as part of exploring chaos within organizations.

Brembach also uses both first- and third-person perspectives as she reveals
the flow within human movement as a means for accessing the potential hu-
mans may bring to their work as they seek to understand and resolve conflict
between them. She illustrates this by describing a case in which a team uses
movement to better understand and resolve conflict between the team and
its leadership.

Miller and McCann direct our attention to the second-person, interpersonal
space as they consider the interplay between two colleagues, none other than
themselves, as they simultaneously create, engage in, and reflect upon their
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Change in Flow: How critical incidents transform systems

flow while collaborating on a writing project...their very article for this is-
sue! Their account includes highlights of Csikszentmihalyi’s original work
in flow theory, providing a focal point for readers as they savor the unique
inquiries into flow throughout the articles in this issue.

Herdman-Barker and Wallis urge us to appreciate another form of flow, that
of the fluidity inherent in the unfolding of a person’s life journey, which in-
cludes all sorts of adventure, loss, love, success, surrender, revelation and
more. Using the metaphor of yin and yang, they guide us through an explo-
ration of the tension held in considering adult development as including the
hierarchical order of human development (the developmental “map”), while
reverently holding up the contextualized, dissonant and oftentimes untidy
realities of the human experience of maturation.

Emerson and Wallis turn our attention to another example of flow as part of
a complex process, that of using polarity management to harness the flow in

paradoxical tensions. Citing the seminal work of Barry Johnson, and using a

case from their consulting work together, they describe how polarity think-
ing can help manage two poles of a paradox by depicting the flow along an

imaginary infinity loop formed by accentuating more of the upsides and less

of the downsides of the two poles, also using a third-person, organizational

perspective.

Pircher narrates an actual consulting case where flow, experienced as an
emergent quality of a self-organizing structure, is leveraged to guide a reor-
ganization of an Austrian firm from a hierarchical organizational structure
to a more self-directed and flexible, process-oriented one.

The issue concludes with a dialogue between Schiiller and Spindler on “Flow
beyond Systems”. Their lively thoughts unfold around the core question of
how patterns in societal and business life can be recreated beyond the fa-
miliar by intentionally connecting to the undivided life force, cultivating
multiple lead systems: somatic, cognitive, relational and emotional. Inspi-
rational interplays of humanly embedded individuals and new patternings
are triggered in the minds of the reader while the two are interweaving these
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Nancy Wallis and Maria Spindler

challenging ideas and needs for action with the movement of COS. In this
regard, it is also a reflective dialogue!

We wish you an enjoyable reading journey here, one that stimulates your
curiosity about the power in flow and how it may contribute to increasingly
meaningful explorations.

Nancy Wallis and Maria Spindler
Los Angeles and Vienna, May 2016
http://www.cos-journal.com
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Become a Friend & Member of COS!

Join the COS movement and become a Friend & Member of COS! COS is
a home for reflective hybrids and a growing platform for co-creation of
meaningful, innovative forms of working & living in and for organizations
and society, between and beyond theory and practice. We invite you to
become an active member of COS.

Being a part of COS you have access to our products and happenings. As a
Friend & Member, you carry forward the COS intention of co-creating gen-
erative systems through mindful, fresh mind-body action. Let’s connect in
and for novel ways around the globe!

Access points for your participation & future contribution are:
« Mutual inspiration & support at the COS-Conference
« Development & transformation at COS-Creations Seminars

- Creative scientific publishing & reading between and beyond theory
and practice.

« COS LinkedIn Virtual Community
« And more ...

The Friend & Membership fee is € 200,00 + 20 % VAT for 18 months. Why
18 months? We synchronize the Friend & Membership cycle with the COS-
conference rhythm and 3 COS journal editions.

Your 18 month COS Friend & Membership includes:

- 3 editions of the COS-journal: 2 hard copies, one for you and one for a
friend of yours = 6 hard copies 3 issues for the value of € 169.-

. Conference fee discount of € 150.-

« COS-Creations: Special discount of 25 % for one seminar of your choice
each year

Send your application for membership to office@cos-journal.com



Join COS, a Home for Reflective Hybrids

The future is an unknown garment that invites us to weave our lives into
it. How these garments will fit, cover, colour, connect and suit us lies in our
(collective) hands. Many garments from the past have become too tight,
too grey, too something...and the call for new shapes and textures is ac-
knowledged by many. Yet changing clothes leaves one naked, half dressed
in between. Let’s connect in this creative, vulnerable space and cut, weave
and stitch together.

Our target group is reflective hybrids — leaders, scientists, consultants, and
researchers from all over the world who dare to be and act complex. Multi-
layered topics require multidimensional approaches that are, on the one
hand, interdisciplinary and, on the other hand, linked to theory and prac-
tice, making the various truths and perspectives mutually useful.

If you feel you are a reflective hybrid you are very welcome to join our COS
movement, for instance by:

« Visiting our website: www.cos-journal.com

- Getting in touch with COS-Creations. A space for personal & collective
development, transformation and learning. Visit our website: www.cos-
journal.com/cos-creations/

- Following our COS-Conference online: www.cos-journal.com/
conference2016

« Subscribing to our newsletter: see www.cos-journal.com/newsletter

« Subscribing to the COS Journal: see http://www.cos-journal.com/
buy-subscribe

+ Ordering single articles from the COS Journal: http://www.cos-journal.
com/buy-articles-pdf

- Becoming a member of our LinkedIn group: go to www.linkedin.com
and type in “Challenging Organisations and Society.reflective hybrids”
or contact Tonnie van der Zouwen on t.vanderzouwen@cos-journal.com
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