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Johannes Braumann interviewed by Liselotte Zvacek

Why didn’t you stay until Sunday’s brunch?

The idea of our conference was to enable people from different thematic and
content-related backgrounds to exchange ideas, to introduce managers and
consultants to the topic of Al, and to bring new ideas into the world together
with technicians.

In addition to the discussion of Al, the conference concept included two
streams: Art and Research. Artistic interventions should connect partici-
pants from different backgrounds and encourage inspiring things to happen.
The main part of the artistic work was done by Paloa Mineo and Andrea
Schiiller: first, through the production for each participant of plaster cast
fragments of their own face; and second, through a playful (remember your
number), tangible and perceptible performance addressing the other side of
artificial intelligence - threat through surveillance. The research stream was
represented by students of Avans University through a performance on the
last day.

In general, the conference design was structured in such a way that the results
of participants’ experiences and insights were processed together in dialogic
processes on Sunday, the last day of the conference. Interestingly, almost ex-
clusively managers, consultants, artists and students were present on Sunday,
while participants from the technical world did not make it to the brunch.

A look at the round table on Sunday morning made it clear that we were
more or less among ourselves, a moment of realization that surprised many
participants in the dialog.

How did this come about, what hypotheses are possible explanatory patterns
and what forces might have been at work here?
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The world of technicians is still predominantly male, but the understanding
of roles has changed - fathers of the younger generation take their role seri-
ously and limit themselves to the essential, content-rich parts of the confer-
ence and spend the evening and the advanced weekend with their children.

But this was probably not the only reason, and Liselotte Zvacek, one of the
conference chairs, reflected together with one of the keynote speakers, Prof.
Johannes Braumann, and found some explanations that we would like to
share in the following.

LZ: Prof. Braumann, what were your impressions of the COS-ARTificial
Conference 2019 in the tobacco factory?

JB: My background is architecture, so I'm used to other formats of confer-
ences, formats where you passively let yourself be sprinkled by presentations;
here the interactive exchange format surprised me. This might be a first hy-
pothesis — especially in the IT industry conferences are huge with several
thousand participants* (*or were before the COVID crisis) and therefore
much more impersonal. At these conferences, the contact to other conference
participants is established through holding one’s own lectures or workshop,
which is often problematic. If you have your slot later in the conference, then
you lose valuable time when you could be addressed by others or make con-
tacts, because nobody knows or addresses you until then. At the COS Confer-
ence it was completely different; through the dialog groups you already got
in contact in the first few minutes and were forced to overcome your shyness,
because the talking stick (a 3D-printed ARTifish) came closer and closer and
you had to contribute. This interactive format may have put some people off,
although I liked the fact that people were more or less forced to raise their
voice and contribute. Youre not so used to getting in touch with other parti-
cipants in the first few minutes, so you might prefer to stay in the background
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and if the last day is completely in dialog format, that might be even more of
a reason to stay away.

LZ: You mean that some participants were taken out of their comfort zone
and thus reacted in a more reserved fashion?

JB: Yes, I can imagine that, certainly not consciously but on the unconscious
level.

LZ: In the 1970s Edgar Schein made a long-term study of how careers de-
velop and divided graduates into eight different categories, one of which is
technical-functional competence — which is increasingly found in areas of
technology, i.e. concentration on content, connections, deep diving and get-
ting involved professionally. With this potential, social-communicative skills
are subordinate to technical skills and are not practiced in this way. This also
could possibly have contributed to being “taken out of their comfort zone”.

JB: Another hypothesis would be that the subject of interdisciplinarity was
not perceived in this way by the technicians. They saw themselves more as AI
experts and not as contributors who, like the other researchers and artists,
met and broke new ground together. The scientists from the Al side have an
eloquence in their vocabulary which others who have taught themselves the
skills cannot quite keep up with.

LZ: Do you think it’s like when native speakers get together with those
for whom it’s a second language, or who have just started to develop their
vocabulary?

JB: Yes, it may be that we didn’t meet on the same level. It may have been

more like AI masters meeting Al learners, and yet both learned from the
encounter.
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LZ: ... and the encounter on the artistic level unfortunately did not fire up
the process as much as we would have wished, although inspiring encounters,
especially in the performance, occurred here. For our target group, the con-
sultants and managers, it was very worthwhile to dive into the topic. The ex-
change format, which was rather familiar, was an energizer for them. It also
became clear that there is no solution, that questions remained open until the
end and that the exchange, awareness and mindfulness in dealing with the
topic of Al are all particularly relevant.

JB: Perhaps you are also too critical. Consider the aspect we have at all con-
ferences: The first day is very busy, the second day is also busy and then it flat-
tens out. Conferences also should not be measured by the last day. Therefore,
always take the group photo on the first day, remembering the usual patterns.
IfI take myself as an example, I had some interesting meetings and took some
contacts with me; I think this is also true for those others who did not stay
till the end.

LZ: Thank you for the interview.
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New Creations in Organisations & Society originate in the undivided source
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« Enter uncharted territory.
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ing spaces and offer learning on the spot in the here and now. You practice
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Join the COS movement and become a Friend & Member of COS! COS is
a home for reflective hybrids and a growing platform for co-creation of
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«+ Conference fee discount of 25%
« COS-Creations: Special discount of 20 % for one seminar of your
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Join COS, a Home for Reflective Hybrids

The future is an unknown garment that invites us to weave our lives into
it. How these garments will fit, cover, colour, connect and suit us lies in our
(collective) hands. Many garments from the past have become too tight,
too grey, too something...and the call for new shapes and textures is ac-
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in between. Let’s connect in this creative, vulnerable space and cut, weave
and stitch together.

Our target group is reflective hybrids - leaders, scientists, consultants, and
researchers from all over the world who dare to be and act complex. Multi-
layered topics require multidimensional approaches that are, on the one
hand, interdisciplinary and, on the other hand, linked to theory and prac-
tice, making the various truths and perspectives mutually useful.

If you feel you are a reflective hybrid you are very welcome to join our COS
movement, for instance by:

- Visiting our website: www.cos-collective.com

+ Getting in touch with COS-Creations. A space for personal & collec-
tive development, transformation and learning. Visit our website:
www.cos-collective.com

+ Following our COS-Conference online: www.cos-collective.com

+ Subscribing to our newsletter: see www.cos-collective.com

+ Subscribing to the COS Journal: see www.cos-collective.com

+ Ordering single articles from the COS Journal:
www.cos-collective.com

+ Becoming a member of our LinkedIn group: go to www.linkedin.com
and type in “Challenging Organisations and Society.reflective hybrids”
or contact Tonnie van der Zouwen: office@cos-collective.com
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